


[image: T:\NIPF\Information and Communication\Publications\Corporate Identity\Final NIPF logo\Final NIPF logo\NIPF-01.png]




WHISTLEBLOWING POLICY
&
ARRANGEMENTS




VERSION 5.0 
June 2023



“Alleviating suffering resulting from terrorist attacks on police officers by
providing continuing support for them and their families.”









[bookmark: _GoBack]

VERSION CONTROL SHEET


	Release No.
	Date
	Revision Description
	by
	Board Approval
	Review date

	2.1
	August 2013
	Reviewed and updated
	Kevin  Scullion
	
	

	2.1
	Sept 2013
	To Board for approval.  Approved subject to correcting Borrows to Burrows and appending personal contact details to separate sheet
	
	
	

	3.0
	Nov 2013
	Amendments made – Final Version
	Donna Knowles
	
	

	4.0
	May 2016
	Reviewed and updated in respect of new Board.
	Lorraine Thompson
	
	

	
	31 May 2016
	Approved by CEO
	Ronnie Pedlow
	
	

	4.1
	October 2018
	Reviewed and updated for Board approval and website publication
	Helen Hopper
	23 October 2018
	October 2020

	4.1
	October 2020
	Reviewed and updated for Board approval and website publication
	Helen Hopper
	October 2020
	October 2022

	5.0
	June 2023
	Reviewed and updated for Board approval/website approval
	Angelena Connolly
	June 2023
	June 2024




1. Introduction

NI Police Fund is committed to dealing responsibly, openly and professionally with any genuine concern you may have about possible malpractice, such as financial wrongdoing, breach of legal obligations that we owe others or damage to the environment. If you raise a genuine concern you will be protected from losing your job or suffering from any form of victimization as a result, provided that you are acting in good faith, it does not matter if you are mistaken. 

Legal Basis 

The Public Interest Disclosure (NI) Order 1998 protects employees who disclose and report wrongdoing. This legislation sets out the kinds of disclosures that are protected; the circumstances in which disclosures are protected; and the person who may be protected. This is referred to as ‘whistle-blowing’ and is defined as;

‘the act of disclosing information about wrongdoing in the workplace. This could mean highlighting possible unlawful activities in the organisation, failures to comply with legal obligations, miscarriages of justice or reporting on risks to the health and safety of individuals or to the environment’.

Qualifying Disclosures 

Certain disclosures are prescribed by law as ‘qualifying disclosures’. Disclosures are qualifying disclosures where it can be shown that The Company commits a ‘relevant failure’ by:

· Committing a criminal offence;
· Failing to comply with a legal obligation;
· A miscarriage of justice;
· Endangering the health and safety of an individual;
· Environmental damage;
· Concealing any information relating to any of the above. 

These acts can be past, present or future, so that, for example, a disclosure qualifies if it relates to environmental damage that has happened, is happening, or is likely to happen. 

If something is troubling you of which you think we should know about or look into, please let us know promptly so this can be addressed without undue delay.  If, however, you wish to make a complaint about your employment or how you have been treated, please use the NIPF Grievance Procedure.  We have implemented these whistleblowing arrangements for you to raise any concern where the interests of others or the organisation itself are at risk.

If your concern is about fraud, you may also wish to refer to our Anti-Fraud and Anti-Bribery Policy which can be found in the Policy Folder. 
 
2. Our Assurances to You

We are committed to making whistleblowing work. You do not need to have firm evidence of malpractice before raising a concern. However we do ask that when you raise a concern you do so in good faith and in the belief that the information and any allegation in it are substantially true.  Provided you act in good faith, it does not matter if you are mistaken. We will not tolerate the harassment or victimisation of anyone who raises a genuine concern and with these assurances we hope you will raise your concern openly. 

However, we recognise that there may be circumstances when you would prefer to speak to someone in confidence first.  If this is the case, please say so at the outset.  If you ask us not to disclose your identity, we will not do so without your consent unless required by law.  You should understand that there may be times when we are unable to resolve a concern without revealing your identity, for example where your personal evidence is essential.  In such cases, we will always discuss with you whether and how the matter can best proceed. 

Anonymity

Employees and the general public are encouraged to put their name to an allegation whenever possible as without this it can be difficult to fully investigate a matter and to corroborate facts. It makes it possible to clarify any ambiguous information or to ask for additional information to support the allegation. Anonymous complaints will still be investigated taking into account:

· The seriousness of the issues raised;
· The credibility of the concern, and;
· The likelihood of confirming the allegation from attributable sources.

The Public Interest Disclosure (NI) Order 1998 prevents employees from suffering a detriment or having their contract terminated for ‘whistleblowing’ and we take seriously any concerns which you may raise under this legislation. 

Remember that if you do not tell us who you are, it will be much more difficult for us to look into the matter, to protect your position, or to give you feedback.  Accordingly, while we will consider anonymous reports, these arrangements are not well suited to deal with concerns raised anonymously.

If you need to make a disclosure in the public interest it is important to be mindful of the need to avoid a breach of the privacy and confidentiality of personal information. Personal information is protected by Data Protection legislation. There are independent watchdog bodies, including the Northern Ireland Audit Office, which have specific duties to investigate confidential disclosure while protecting the person making the disclosure. Where the duty to protect personal information is broken, it is sometimes necessary to investigate; however, any such investigation process should create no difficulty and hold no fear for anyone acting to disclose legitimate concerns in the public interest as described above.

If you are aware of an issue which is causing you concern, but are not sure whether it falls within the scope of whistleblowing, advice can be sought from the Public Concern at Work website www.pcaw.co.uk  or your Trade Union.  








3. How to Raise a Concern Internally


Step 1

If you have a concern about malpractice, we hope you will feel able to raise it first with your line manager. This can be done orally or in writing.

Step 2

If, you feel that raising your concern with your line manager is not appropriate or it has not worked, please raise the matter with the CEO, the Chair of the Board Dr M Wardlow or Board Member, Alice O’Kane.  If you should wish to raise it directly with the DoJ, please contact Mark Goodfellow, details as below.  

CEO 			Kelly Robinson  	ceo@nipolicefund.gov.uk

Chair 			Michael Wardlow 	chair@nipolicefund.gov.uk

Board Member		Alice O’Kane	            chairauditrisk@nipolicefund.gov.uk

Director of Safer Communities			 Mark Goodfellow	028 9052 2915
      or email  mark.goodfellow@justice-ni.gov.uk
  
If you want to raise the matter in confidence, please say so at the outset so that appropriate arrangements can be made.

4. How We Will Handle the Matter 

Once we have been told of your concern, we will look into it to assess initially what action should be taken.  This may involve an informal review, an internal inquiry or a more formal investigation.  Where it is decided that a formal investigation is necessary the overall responsibility for the investigation will lie with a nominated “investigation officer”. In any event, we will tell you who is dealing with the matter, how you can contact him or her, and whether your further assistance may be needed.  If you request it, we will write to you summarising your concern and setting out how we propose to handle it.

When you raise the concern you may be asked how you think the matter might best be resolved.  If you have any personal interest in the matter, we do ask that you tell us at the outset.  If your concern falls more properly within the Grievance Procedure we will tell you. 

We will give you as much feedback as we properly can, and if requested, we will confirm it in writing.  However, we may not be able to tell you the precise action we take where this would infringe a duty of confidence owed by us to someone else.

5. External disclosures

While we hope we have given you the reassurance you need to raise your concern internally with us, we recognise that there may be circumstances where you can properly report a concern to an outside body.  In fact, we would rather you raise a matter with the appropriate regulator / assurance body – such as the Northern Ireland Audit Office, Criminal Justice Inspection Northern Ireland or the Health and Safety Executive of Northern Ireland - than not at all.   Public Concern at Work (or your Trade Union) will be able to advise you on such an option and on the circumstances in which you may be able to contact an outside body safely.

6. Conclusion

This document has been developed to meet best practice and comply with the Public Interest Disclosure (NI) Order 1998 (PIDO) which provides employment protection for whistleblowing. More information on the law can be found at www.pcaw.co.uk  

While we cannot guarantee that we will respond to all matters in the way that you might wish, we will strive to handle the matter fairly and properly.  By using these whistleblowing arrangements you will help us to achieve this.
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